Board of Finance Special Meeting Agenda
May 6, 2021 at 6:00 pm (via remote conference)
Join Zoom Meeting
https://us02web.zoom.us/j/86532625784
Meeting ID: 865 3262 5784
Passcode: 321929

Dial by phone: 646 558 8656

Discussion/decision regarding setting the mill rate for fiscal year 2021-22.

Discussion/decision regarding a proposed investment reallocation of the OPEB trust fund
portfolio. Karen Paulson, Fiducient Advisors

Discussion/decision regarding the appointment of the Town auditor for fiscal year 2020-21. Rick
Darling, Finance Director.

Discussion regarding an update on Federal ARP funding. Jonathan Luiz, Town Administrator.
Discussion/decision regarding approval of the minutes from the April 6, 2021 special meeting.

Adjourn.


https://us02web.zoom.us/j/86532625784
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/ DWS RREEF Real Assets Fund ‘4 m\g f;
S Eligible for $250,000 NAV purchase privileget 4 i Ly W B

4Q.2020

Sharé Class: Al AAAAX C | AAAPX

REFINITIV LIPPER
FUND AWARDS

2020 WINNER
UNITED STATES

BEST FUND OVER 3 YEARS

(Class INST; of 17 funds;
based on risk-adjusted return)**

Refinitiv Lipper Fund Awards €.2020 Refinitiv
All tights reserved Used under license

Objective

The fund seeks total return in excess of inflation
through capital growth and current income.

Strategy

The fund’s investment process is based on the
team’s philosophy that macro-economic
environments have historically driven top-down
sector performance within the real asset universe
while stock selection has been a key driver of
returns within the asset classes. As such, the
investment process combines top-down strategic
and tactical allocations with fundamental bottom-
up stock selection to create a holistic portfolio of
real assets across real estate, infrastructure,
natural resource equities, commodity futures and
TIPS.

EXPENSE RATIO (as of latest prospectus)

Contractual

Class Net Gross Waiver
A 1.22% 1.36% 09/30/2021
c 1.97% 210%  09/30/2021
é 1.07% 1.17% 09/30/2021
INST 0.95% 107%  09/30/2021
R 1.47% 1.75% 09/30/2021
R6 0.95% 1.00% 09/30/2021
ould have beon lower and any

Withou er, ret
H gs/ratings might ha

en: less lovarabie

S 1 AAASX

INST | AAAZX  RIAAAQX  R6 | AAAVX

AVERAGE ANNUAL TOTAL RETURNS* (as of 12/31/20)

Since Inception

Share class YTD 1-year 3-year S-year 10-year inception date
Share classes with no sales charge
S 3.88% 3.88% 6.18% 7.45% 3.66% 3.30% 7/30/07
INST 3.90% 3.90% 6.31% 7.59% 3.79% 3.40% 7/30/07
R 3.33% 3.33% 5.76% 7.00% 3.24% 2.90% 6/1/1
R6 3.90% 3.90% 6.31% 7.59% - 4.31% 1172814
Blended benchmark’ -3.67% -3.67% 2.09% 5.87% 3.72% -
MSCI World Index? 15.90% 15.90% 10.64% 12.19% 9.87% - -
Unadjusted for sales charge (would be lower if adjusted)
A 3.70% 3.70% 6.02% 7.28% 3.47% 3.13% 7/30/07
C 2.94% 2.94% 5.26% 6.48% 2.71% 2.34% 7/30/07
Adjusted for maximum sales charge
A (max 5.75% load) -2.26% -2.26% 3.95% 6.02% 2.86% 2.68% 7/30/07
C {max 1.00% CDSC) 2.94% 2.94% 5.26% 6.48% 2.711% 2.34% 7/30/07

2020 2019 2018 2017 2016 2015 2014 2013 2012 201
S 3.88% 21.54% -5.17%  14.83% 4.20% -9.66% 3.32% 0.91% 9.52%  -3.09%

Performance is historical and does not guarantee future results. investment returns and principal
fluctuate so your shares may be worth more or less when redeemed. Current performance may
differ from the data shown. Please visit www.dws.com for the fund's most recent month-end
performance. Performance includes reinvestment of all distributions. Index returns assume
reinvestment of all distributions and do not reflect fees or expenses. It is not possible to invest
directly in an index. Not all share classes are available to all investors. A minimum investment of $1
million is required to open an account for Institutional shares.

PORTFOLIO AND RISK STATISTICS? (12/31/20) PORTFOLIO MANAGEMENT/INDUSTRY EXPERIENCE

Fund inception date 7/30/2007  John W. Vojticek 25 years
Nun?er of holdings 175 Francis X. Greywitt Il 21years
'-rotal net assets - o $830 million  Evan Rudy CFA - 14 ye_ars
Beta® - 1;9 -

Standard deviation® o 13.48

/0



DWS RREEF Real Assets Fund 4Q.2020 /

FUND INFORMATION TOP EQUITY HOLDINGS (12/31/20) SECTOR ALLOCATION (12/31/20)
Class Symbol CUSIP  Cheniere Energy 3.2% . ¥ Infrastructure 38%
A AAAAX 25159K879  American Tower 2.9% : B Real estate i
® Natural resource 19%
c AAAPX 25159K887  Crown Castle 27%  equities
¥ Commodity futures 12%
S AAASX 25159K804  Freeport McMoRan Copper & Gold 2.0% V B TIPS 7%
INST AAAZX 25169K705  williams 2.0%
R AAAQX 25159K200 SBA Communications 1.8%
R6 AAAVX 25159K713  Sempra Energy 18%
Link 1.7%
FUND DETAILS (fund data as of 12/31/20)
. . TC Energy 1.7%
Fund inception date 7/30/2007
Total net assets $830 million Waste Connnections 16%

SECURITY TYPE (12/31/20)
Common stocks [Em=——==— ) 64%

U.S. gov/agency . 14%

Futures . 1%
Mutual funds . 9%
Cash equivalents 11%

lended

mere of outste

War, terrorism, economic uncertainty, trade disputes, public health crises (including the recent pandemic spread of the novel coronavirus) and related
geopolitical events could lead to increased market volatility, disruption to U.S. and world economies and markets and may have significant adverse
effects on the fund and its investments.

Fund risk: Stocks may decline in value. Investing in foreign securities presents certain risks, such as currency fluctuations, political and economic changes, and
market risks. Emerging markets tend to be more volatile and less liquid than the markets of more mature economies, and generally have less diverse and less
mature economic structures and less stable political systems than those of developed countries. There are special risks associated with an investment in real
estate, including REITs. These risks include credit risk, interest rate fluctuations and the impact of varied economic conditions. Companies in the infrastructure,
transportation, energy and utility industries may be affected by a variety of factors, including, but not limited to, high interest costs, energy prices, high degrees
of leverage, environmental and other government regulations, the level of government spending on infrastructure projects, intense competition and other
factors. The fund invests in commodity-linked derivatives which may subject the fund to special risks. Market price movements or regulatory and economic
changes will have a significant impact on the fund’s performance. Bond investments are subject to interest-rate, credit, liquidity and market risks to varying
degrees. When interest rates rise, bond prices generally fall. Credit risk refers to the ability of an issuer to make timely payments of principal and interest.
Investing in derivatives entails special risks relating to liquidity, leverage and credit that may reduce returns and/or increase volatility. Any fund that focuses in
a particular segment of the market or region of the world will generally be more volatile than a fund that invests more broadly. The fund may lend securities to
approved institutions. Please read the prospectus for details,

Consider the investment objective, risks, charges and expenses carefully before investing. For a summary prospectus, or prospectus that contains this
and other information, download one from www.dws.com or talk to your financial representative. Read the prospectus carefully before investing.

The brand DWS represents DWS Group GmbH & Co. KGaA and any of its subsidiaries such as DWS Distributors, Inc., which offers investment products, or DWS
Investment Management Americas, Inc. and RREEF America L.L.C., which offer advisory services.

: Investment products: No bank guarantee | Not FDIC insured | May lose value [

DWS Distributors, Inc. 222 South Riverside Plaza, Chicago, IL 60606-5808 { www.dws.com | service@dws.com | Tel (800) 621-1148
© 2021 DWS Group GmbH & Co. KGaA., All rights reserved, (1/21) R-007994_13 DRAF-FACT
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Town of Weston
OPEB Trust Fund

INVESTMENT POLICY STATEMENT
DRAFT

Amended: February 2021
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Introduction & Purpose

The Town of Weston OPEB Trust Fund (the “Trust”) has been established to provide
post employment retirement benefits to those individuals eligible to receive them.
This policy statement outlines the goals and investment objectives for the Trust. This
document is also intended to provide guidelines for managing the Trust, and to
outline specific investment policies that will govern how those goals are to be
achieved. This statement:

« Describes the investment objectives of the Trust;

« Describes an appropriate risk posture for the investment of the Trust’s assets;

« Defines the responsibilities of the Board of Finance (the “Board”) and other
parties responsible for the management of the Trust;

« Establishes investment guidelines regarding the selection of investment
managers and diversification of assets;

« Specifies the criteria for evaluating the performance of the investment
managers and of the Trust as a whole.

Investment Objectives

The Trust’s assets shall be invested in accordance with sound investment practices
that emphasize long-term investment fundamentals. In establishing the investment
objectives of the Trust, the Board has taken into account the financial needs and
circumstances of the Trust, the time horizon available for investment, the nature of
the Trust’s cash flows and liabilities, and other factors that effect their risk
tolerance. Consistent with these attributes, the Board has determined that the
investment of these assets shall be guided by the following underlying goals:

o To achieve the stated actuarial target of the Trust;

« To maintain sufficient liquidity to meet the obligations of the Trust;

« To diversify the assets of the Trust in order to reduce the risk of wide swings in
market value from year-to-year, or of incurring large losses that could occur
from concentrated positions;

. To achieve investment results over the long-term that compare favorably with
those of other municipal investment pools, professionally managed portfolios
and appropriate market indexes.

Town of Weston OPEB Trust page 2
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Volatility Objectives

e Diversification will be employed to reduce risk. The Trust’s assets will be
diversified by incorporating distinct asset classes and investment styles into the
portfolio.

e The volatility of the total portfolio, in aggregate, should be reasonably close to
the volatility of a weighted composite of market indices of the target portfolio,
which currently is comprised of: 2630% S&P 500 Index, 45.0% S&P Completion
Index, 2045.0% MSCI EAFE Index, 5% MSCI-US—ReitS&P Real Asset Index, 35%
Barclays Capital U.S. Aggregate Bond Index, and 10% Barclays Capital US TIPS
Index.

Assignment of Responsibilities

Board of Finance - The Board is charged with the responsibility of managing the
assets of the Trust. To that end, the Board’s responsibilities include: establishing
and maintaining the Trust’s investment policy, selecting the investments, and
periodically monitoring the performance of the investments. The Board shall
discharge its duties with the care, skill, prudence and diligence appropriate to the
circumstances then prevailing.

Investment Consultant - The Board may engage the services of an investment
consultant. The investment consultant’s role is that of a non-discretionary advisor to
the Board. The investment consultant will assist in the development and periodic
review of an Investment Policy Statement and the Trust’s asset allocation, conduct
manager searches when necessary, monitor the performance of the managers/funds,
and communicate on other matters of relevance to the oversight of the Trust.

Custodian - The Custodian is responsible for the safekeeping and custody of assets.
The Custodian will physically (or through agreement with a sub-custodian) maintain
possession of securities owned by the Trust, collect dividends and interest payments,
redeem maturing securities, and effect receipt and delivery following purchases and
sales. The Custodian may also perform regular accounting of all assets owned,
purchased, or sold, as well as movement of assets into and out of the Trust (for
example, to accommodate payments to eligible Trust participants).

Asset Allocation

The asset allocation target ranges set forth below represent a long-term view. Short-
term market volatility may cause the asset mix to fall outside the targeted range.

Town of Weston OPEB Trust page 3
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Target Asset Allocation Table

Min Target Max Benchmark
Asset Class / Style Weight Weight | Weight Index (1)
U.S. Equities:
Large Cap 25.0% 2002 35-0% | S&P 500
20.0% 26.0% 30.0%
Small/Mid Cap 2-5% 5-0% +5% S&P Completion
2.0% 4.0% 6.0%
Non U.S. Equity:
Total Market 10:0% o0 20.0% | MSCI EAFE
15.0% 20.0% 25.0%
PeslEstate:
Broad Real Assets:
REF—(J.-S5)Real Assets 2.5% 5.0% 7.5% | MSCIU-S—REIT S&P Real Asset
Fixed Income:
Intermediate Term 20.0% 25.0% 30.0% | Barclays U.S. Aggregate Bond
Short Term 10.0% 20.0% 25.0% | Barclays U.S. Gov/Cred 1-5 yr.
Money Market/Cash 0.0% 0.0% 10.0%* | 90 Day U.S. T-Bill

* The cash allocation percentage may increase beyond the maximum weight for a
period of time no longer than 60 days following a new cash infusion into the Trust.
(1) Specific reporting benchmarks may change depending on the specific funds
utilized in the portfolio.

Rebalancing

Given the inherent volatility of the capital markets, strategic adjustments in various
asset classes may be required to rebalance asset allocation back to its target
allocation. The necessity to rebalance will be reviewed periodically and rebalanced
at the direction of the Board. Such adjustments should be executed so as to minimize
excessive turnover, transaction costs, and realized losses over the long term.

Selection Criteria for Investments Managers / Mutual Funds / Co-Mingled Pools

Investment managers retained by the Trust shall be chosen using the following
criteria:

. Past performance, considered relative to other investments having similar
investment objectives with consideration granted to both consistency of
performance and the level of risk taken to achieve results;

. The investment style and discipline of the investment manager/fund;

Town of Weston OPEB Trust page 4
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o How well the manager/fund’s investment style or approach complements other
assets in the Trust;

« Level of experience, personnel turnover, financial resources, and staffing levels
of the investment management firm/fund;

« An assessment of the likelihood of future investment success, relative to other
opportunities.

The Trust will generally utilize a structure of complementary investment styles and
asset classes to invest its assets. The Trust may use a combination of index funds
and/or active managers/funds as the Board deems appropriate.

Should additional contributions and/or market value growth permit, the Board may
retain additional investment managers/funds to invest the assets of the Trust.
Additional managers/funds would be expected to diversify the Trust by investment
style, asset class, and management structure and thereby enhance the probability of
the Trust achieving its’ long-term investment objectives.

Securities Guidelines

The Trust’s investments may include separately managed accounts and/or mutual
funds/co-mingled funds (including exchange-traded funds). The Board understands
that managers have full responsibility for security selection, diversification, turnover
and allocation of holdings among selected securities and industry groups, as
particularly detailed in the investment policy statement of each of the Trust’s
separately managed accounts or in the prospectus/offering memorandum for each
mutual fund/co-mingled fund in the portfolio.

With respect to separately managed accounts, any securities and transactions that are
not permitted in the Trust without prior written Board approval will be detailed in the
investment policy statement of each separate account manager and will be included
as an attachment to this policy.

With respect to mutual/co-mingled funds, the Board will consider the following to
insure proper diversification and function for each of the funds:

1. The mutual fund/co-mingled pool organizations selected should demonstrate:
(a) a clearly defined investment philosophy; (b) a consistent investment process;
(c) an experienced and stable organization; (d) cost-effectiveness; and (e)
responsiveness to evolving investor requirements.

2. The mutual fund/co-mingled pool used will generally have at least a full three-
year track record, or its equivalent, and the individual fund/pool will genearlly
have at least $25 million under management (or, as an organization, $100 million
in the same strategy) at the time of selection.

Town of Weston OPEB Trust page 5
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3. Each mutual fund/co-mingled pool will be regularly evaluated for proper diversity
and each will provide material information on a timely basis.

Proxy Voting

Each investment manager is responsible for and empowered to exercise all rights,
including voting rights, as are acquired through the purchase of securities, where
practical. Each investment manager shall vote proxies according to their established
proxy voting guidelines. A copy of those guidelines, and/or summary of proxy votes
shall be provided to the Board upon request.

Investment Monitoring and Reporting

The Board will periodically review performance of the investments in the Trust.
Performance monitoring is the mechanism for revisiting the investment selection
process and confirming that the criteria originally satisfied remain in tact and that
an investment continues to be appropriate for the Trust. While frequent change
is neither expected nor desirable, the process of monitoring investment
performance relative to specified guidelines is an on-going process.

Monitoring should occur on a periodic basis. The monitoring process will utilize the
same criteria that formed the basis of the investment selection decision. In
addition, a set of “watch list criteria” may be employed to track important
quantitative and qualitative elements, assist in the evaluation process, and focus
the Board on potential areas of concern.

Watch list criteria may include the following:

e Behind benchmark performance over a specified period of time;
Deterioration of risk-adjusted performance;
Notable style drift / change in investment objective;
Investment management fees not competitive in marketplace;
Significant organizational or manager change.

Termination of an Investment Manager or Fund

A manager/fund may be terminated when the Board has lost confidence in the
manager's ability to:

Achieve performance and risk objectives;
Comply with investment guidelines;
Comply with reporting requirements;
Maintain a stable organization and retain key investment professionals.

There are no hard and fast rules for manager termination. However, if the

Town of Weston OPEB Trust page 6
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investment manager has consistently failed to adhere to one or more of the
above conditions, it is reasonable to presume a lack of adherence going forward.
Failure to remedy the circumstances of unsatisfactory performance by the
manager/fund, within a reasonable time, may be grounds for termination.

Any recommendation to terminate a manager/fund will be treated on an individual
basis and will not be made solely based on quantitative data. In addition to those
above, other factors may include professional or client turnover, or material change
to investment processes. Considerable judgment must be exercised in the
termination decision process.

The process for selecting a replacement for a terminated manager would follow
the criteria outlined in the section of this Investment Policy Statement titled
Selection Criteria for Investment Managers.

Approval
It is understood that this investment policy is to be reviewed periodically by the Board
to determine if any revisions are warranted by changing circumstances including, but
not limited to, changes in financial status, risk tolerance, or changes involving the
investment managers/funds.

The signature below affirms that this statement has been read, understood and
accepted by the Board.

Town of Weston OPEB Trust

Name:

Signature: Date:

Title:

Town of Weston OPEB Trust page 7
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CLA (CliftonLarsonAllen LLP)
29 South Main Street
4h Floor
| West Hartford, Connecticut 06107

860-561-4000 | fax 860-521-9241
CLAconnect.com

April 28, 2021

Rick Darling
Finance Director
Town of Weston
56 Norfield Road
Weston, CT 06883

Dear Rick:

The purpose of this letter is to provide a quote to continue providing the following services to the Town of
Weston, Connecticut for the fiscal year ending June 30, 2021:

1. Audit of the financial statements, (presented as of June 30)
2. Single audits (state and federal grants)
3. Connecticut State Department of Education Agreed-upon Procedures

Our proposed all-inclusive fixed fees for these services for the fiscal year ending June 30, 2021 will be $53,500.

If you are in agreement with the contents of this letter, please sign in the space provided on the following page
and forward to me Leslie Zoll (Leslie.Zoll@claconnect.com ) at your earliest convenience.,

Thank you.

Sincerely,

Cpasas-

CliftonLarsonAllen LLP

Leslie Zoll

Principal

(860) 570-6376
Leslie.Zoll@CLAconnect.com

This letter correctly sets forth the understanding of the Town of Weston, Connecticut.

Authorized signature:

Title:

Date:

A member of

Nexia

Internatlonal



M 29 Soulh Main Slieet
U m S a D I ro P.O. Box 272000
West Hartford, CT 06127-2000

accounting « tax « advisory Tel 860,561.4000

blumshapiro.com

May 6, 2019

Mr. Richard Darling
Finance Director
Town of Weston
56 Norfield Road
Weston, CT 06883

Dear Mr. Darling:

Thank you for the opportunity to present our proposal to continue to provide audit services to the
Town of Weston for the fiscal years ending June 30, 2019, 2020 and 2021. We value the strong
relationship with the Town that we have developed over the years, and we are confident that we
can continue to successfully meet and exceed your expectations in the future. We are committed
to continuing to provide you with the highest level of service, expertise and partner level
involvement throughout the year.

As you are aware, our Governmental Services Group, consisting of 64 professional staff members,
is dedicated to serving municipalities and other government entities and committed to meeting their
specialized needs. We currently provide audits to over 55 cities, towns and school districts. We
additionally provide specialized consulting services, such as organization and process
improvement studies, revenue enhancement projects, school construction financial management,
information technology security studies and evaluation and installation of software and construction
claims services to numerous local municipalities.

We have extensive experience in providing audit services to government and non-profit clients and
other recipients of state and federal financial assistance. Successfully serving these entities
requires that we possess significant knowledge of and experience with Government Auditing
Standards, Single Audit Act Amendments of 1996, Title 2 U.S. code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance); and the State Single Audit Act.

As a result, we are thoroughly familiar with the complexities and concerns that result from the
requirements of compliance with financial assistance programs.

(G An independent member of
Baker Tilly International
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Professional Fees

We propose to provide the following services and fees for the fiscal years ending
June 30, 2019, June 30, 2020 and June 30, 2021.

Services

Financial statement audit, state single

audit, federal single audit, educational $52,400 $52,400 $53,500
financial systems (EFS) agreed-upon

procedures

The fees stated above are quoted on a not-to-exceed basis, and you will not be billed for
charges incurred in excess of our quote without first discussing the cause with you, exploring
alternative approaches and receiving your approval. Should any unanticipated problems arise,
we will let you know immediately and discuss with you the best course of action. Any out-of-
pocket expenses incurred in the course of performing our work, such as travel, are included.

Thank you for considering blum for another term. If you have any questions, please contact me
at 860.570.6376 or |zoll@blumshapiro.com.

Sincerely,

il R

Leslie Zoll, CPA
Partner
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E ‘/ Rick Darling <rdarling@westonct.gov>

American Rescue Plan (ARP) Update

1 message

Joseph DeLong <JDELONG@ccm-ct.org> Wed, Apr 21, 2021 at 1:41 PM

Dear Municipal CEO and Finance Director:

I would like to take this opportunity to provide an update regarding the American Rescue Plan (ARP) and some of the efforts that we have been
engaged on.

We are in the process of awaiting guidance and dissemination of funds from the Department of Treasury. CCM has worked with members of the
Connecticut delegation and the National League of Cities (NLC) to ensure Treasury guidance allows the greatest clarity and latitude for local towns and
cities to appropriately utilize the funds. We are anticipating that Treasury will utilize most of their allotted 60 days before they create the guidance and
disseminate the funds. Therefore, we likely will have more information on or (hopefully) before May 11.

In_the interim,_CCM would like to provide the following additional resources and updates:

+ CCM has update the estimated allocations spreadsheet with estimated municipal allocations from county funds. An updated excel filte and
combined totals can be found here: Estimated allocations for general government, county and education

» The Treasury Department has provided an update regarding steps that municipalities need to take to prepare for the receipt and reporting
of ARP funds. Additional guidance can be found here: ARP: Getting Ready to Receive Funds

+ Preparing a webinar regarding eligible use of funds once guidance is unveiled. If possible, this would be in collaboration with delegation
members, NLC and/or Treasury staff.

In addition, CCM is providing resources and access to experts in particular fields to assist municipalities appropriately allocate funding.

CCM is partnering with COST to establish the ARP Advisory Committee to assist towns and cities on a case-by-case basis with member municipalities
to analyze and recommend the use of ARP funds, such as (a) identifying eligible projects and project planning. (b) Achieving efficiencies and savings in
service delivery. (c) Leveraging the funding to generate future revenue, and (d) Reporting.

Below is a list of CCM's initial ARP Advisory Committee Members:

Fred Carstensen, Professor of Finance and Economics Dir,, Connecticut Center for Economic Analysis, University of Connecticut
Gian-Carl Casa, President & CEO, CT Community Nonprofit Alliance

Chris Dipentima, President & CEO, CT Business & Industry Association

John L Glascock, Professor of Real Estate and Finance , Dir., Center for Real Estate and Urban Studies, University of Connecticut
Gene Goddard, Chief Business Investment Officer, METRO Hartford Alliance

Dale Graver, Regional Director, VC3

Courtney Hendricson, Vice President of Partnerships, AdvanceCT

Patrick McMahon, CEO, CT Main Street Center

Brig Smith, City of Middletown General Counsel, CT Association of Municipal Attorneys

Dave Demchak, President and CEO, CIRMA

&8 ® & 8 ® & ®© & @

Municipal Members of the Committee:

« First Selectman Carl Fortuna, Town of Old Saybrook
¢ First Selectman Norman Needleman, Town of Essex

We are in the initial phase of convening this group and we will keep members apprised of additional details and resources that they will be able to
provide.
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If you have any further questions regarding ARP please do not hesitate to contact either myself or Mike Muszynski (mmuszynski@ccem-ct.org or 203-
500-7556).

Joe DelLong

Executive Director & CEO

Connecticut Conference of Municipalities
545 Long Wharf Dr.

New Haven, CT 06511

203-498-3000

jdelong@cem-ct.org

Connecticut Conference
of Municipalities

cotlaborating for the common good

i Like us on Facebook |ﬂ Follow us on Twitter | ® Check us out on Instagram
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Board of Finance
Special Meeting Minutes
April 6, 2021 at 6pm
Meeting held remotely due to COVID 19

Present: Board of Finance Chairman Steve Ezzes, members Allen Grauberd, Dick Bochinski, Amy Gare, Rone
Baldwin and Jeff Farr. First Selectman Chris Spaulding, Selectwoman Samantha Nestor, Finance Director Rick
Darling, Town Administrator Jonathan Luiz, Board of Education Chair Tony Pesco, Superintendent of Schools Dr.
William McKersie, Schoo! District Finance Director Phil Cross, various Town Department Heads, Boards and
Commission members and residents participating.

Discussion/Decision regarding the Board of Education's proposed mitigation plan for the FY 21-22 budget,
including re-purposing the use of funds in the non-lapsing account and requested additions to said account:
Mr. Pesco and Mr. Cross provided an update on current fiscal year School District expenditures. They mentioned
that in this Fiscal Year, the School District received $41,885 from the State in consideration of Covid related
expenditures incurred in Fiscal Year 2019-20. The School District proposed that it “return” $75,000 from Fiscal
Year 2019-20 encumbrances that will not be spent in Fiscal Year 20-21. The Board of Education is requesting
that amounts of $47,350 and $41,885 be added to the non-lapsing account. Mr. Cross went into detail on how
the funds would be spent saying that these items are non-recurring expenses. Questions were heard on various
line items e.g., an air handling unit and curriculum books and plans to mitigate recurring costs. There was much
discussion on the details on the non-lapsing account and how it should be used or not used with the Board of
Finance members ultimately agreeing. Mr. Baldwin moved that the non-lapsing account for Board of Education
in the amount of $177,568 approved by the Board of Finance in September of 2020 be increased and
repurposed as follows; add $26,120 representing some of the funds received from the state of Connecticut for
Covid expense reimbursement and to repurpose the revised total amount in non-lapsed funding of $203 688 for
a fiscal year contingent liability of $203,688 with any unused balance reverting to the Town at the end of fiscal
year 2022 and disbursements still subject to Board of Finance approval. Mr. Farr seconded this. The motion
carried unanimously.

Discussion/Decision regarding the proposed Board of Education’s operating budget for FY 2021-22: The Board
of Finance discussed the proposed operatmg budget. Mr. Farr asked about computer leasing instead of
purchasing representing savings mltlally but having'an increase over the next few years. There was a discussion
on whether this should be included in the operating or capital budget. Mr. Farr also mentioned an increase in
the pro-forma budget and a high probablllty of State mandated Pre-K schooling increasing the number of
students.in the school system. Mr. Grauberd had questions on the Special Education transportation budget. Mr.
Cross explalned a new budget and cost structure being consolidated and a more efficient model. Ms. Tracy
Edwards provided detalls to the model of transportation and support structure. Mr. Grauberd also asked
questlons on additional specialized personnel, the Writing Center and Center for Academic Support and
Enhancement. Mr. Ken Craw and Ms. Lisa Wolak provided explanations on these items. Mr. Bochinski moved to
approve a Board of Education operating budget for the fiscal year of 2021-22 in the amount of $55,070,090. Ms.
Gare seconded this. The motion carried unanimously.

Py
Discussion/Deciﬁic;n regarding the proposed Town operating budget for FY 2021-22: Mr. Farr asked what the
final numberwas, Mr. Ezzes said $14,077,489 with Mr. Luiz confirming this along with two reductions from the
budget previously provided from the Board of Selectmen to the Board of Finance. The reductions are the hiring
of a new Dispatch Director’s salary with a savings of $10,537 and the municipal employee retirement system of
$10k showing a reduction from a 2.82 % increase to 2.67% in the operating budget. Mr. Grauberd asked for
confirmation on the paving spending, Mr. Darling and Mr. Luiz confirming the numbers of $561k from the
operating budget and $360k from capital budget. Mr. Grauberd asked of any leftover funds from this year’s
budget that they did not spend. Mr. Luiz went over savings in Health Insurance premiums of $138k in the
general admin budget, which will go against the Board of Selectmen operating budget and any surplus going
back into the fund balance. Mr. Bochinski moved that the Board of Finance approve a FY 2021-22 Town
operating budget in the amount of $14,077,489. Mr. Grauberd seconded this. The motion carried unanimously.
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4. Discussion/Decision regarding the proposed Town and BOE capital budget for FY 2021-22: Mr. Ezzes asked Mr.
Luiz to go over Town Capital changes item by item. Mr. Luiz explained the details in the different reductions.

Mr. Baldwin highlighted the Police Body Cam RPF that had recently gone out to the public, explaining that it will
potentially hit the current year’s budget and that a supplemental appropriation may be needed. The intent is
not to remove it from the normal annual budget approval process, and allow for an RFP bidding process.

Mr. Luiz asked to reduce the Capital budget request by an additional $20k because the DPW pay loader is
currently under repair.

Mr. Luiz then spoke on the Board of Education Capital projects. He asked that the Board of Finance keep the full
cost of the gym air handler unit saying that should the grant be awarded the funds would be returned as a credit
to the Capital reserve fund. Mr. Cross went over a number of other reductions that are a part of the mitigation
plan and will be paid for by the FY21 surplus.

Mr. Farr asked about the contingency for HVAC repairs and whether to appropriate money for something in case
it breaks. Mr. Luiz explained that these units are very old, and will need repairs immediately as they break. Mr.
Farr is not in favor of the $100k contingency. Mr. Farr made a motion to reduce the contingency for the air
handlers at the middle school to $25K. Motion carried 4-2. Ms. Gare abstained, Mr. Bochinski opposed.

The Board of Finance asked questions on construction and engineering costs for the LOTCIP Grant and Michael’s
Way Bridge which Mr. Luiz answered recommending that they keep the numbers as proposed.

Mr. Baldwin moved to approve the Fiscal year 2021-2022 of $1,383 806 for the Town Capital Budget and
$675,860 for the Board of Education. Mr. Bochinksi seconded this. The motion carried unanimously.

5. Discussion/Decision of the Town Debt Service budget for FY 2021-2022: Mr. Bochinski moved to approve a FY
2021-2022 debt service budget $5,524,343. Mr. Grauberd seconded this. The motion carried unanimously.

6. Discussion/Decision regarding the use of general fund and special fund reserves, and general fund unassigned
fund balance to offset the proposed capital budget for fiscal year 2021-22: Mr. Baldwin went over a
comparison of the numbers initially proposed vs. the current numbers with the latest reductions included. He
explained that this would result in a 1.7% increase in the mill rate. There was much discussion on the general
fund balance percentage and other future large commitments. Mr. Baldwin also explained possible best and
worst case scenarios for FY 22. Mr. Bochinski moved to approve offsets to the capital expenditures with
$165,950 for release of capex non-recurring closeouts, $269,771 from Capital Improvement Fund, $329,500
From the Health Insurance Fund, and utilization of $270,206 from the Unassigned General Fund Balance for a
total of $1,035,427. Seconded by Mr. Grauberd. The motion carried unanimously.

7. Discussion/decision regarding approval of minutes from the meetings on February 11, 2021, March 8, 2021,
March 10, 2021 and March 30, 2021: Mr. Farr moved to approve the minutes from the meeting on February 11,
2021. Mr. Baldwin seconded this. Mr. Grauberd and Mr. Bochinski were not in attendance and abstained. The
vote carried 4-2 in favor. Mr. Farr moved to approve the minutes from the meetings on March 8,2021, March
10, 2021 and March 30, 2021. Mr. Grauberd seconded this. Mr. Bochinski abstained from the vote on the March
8, 2021 minutes. The motion carried for the minutes from March 10, 2021 and March 30, 2021 unanimously.
The motion for the minutes from March 8, 2021 carried 5 —1 in favor.

8. Adjournment: Ms. Gare moved to adjourn at 9.06pm. Mr. Baldwin seconded. The motion carried unanimously.

Minutes submitted by: Sara Beer, Executive Administrative Assistant.

33



